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15 quick Ideas on how to engage your teams on
LearningPlanet

It's easy to get busy and potentially miss the real value from LearningPlanet. This
document has been designed to act as a reminder on some of the many ways you
can use the system to get the most benefit for you and your teams.

« Create a visual wall competition as a roadmap and
move people along the journey as a motivator to see
how they are tracking with the rest of the team

 Assign a team member to share a 1 minute video in a
team meeting and explain how they have used or could
use the technique

N
e Play a 1 minute video in a coaching session to help
show the team member how to do a specific soft skills
technique
J
» Assign a 10 minute video to a staff member and ask
them to complete the workbook and share it with you
on a specific date )

« Start the day or shift by playing a 1 minute video in a
daily huddle, ask the reflective questions provided and
discuss how the team could use the technique that day

e Put up a LearningPlanet ‘Movie’ poster in the
lunchroom to remind people that they have access and
what the login details are
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N
« Print out the posters from the resources section and
place them around the office to remind people of the
techniques you would like them to use
J
N
« Play the latest demo video as a group to see if there
are features you haven’t used lately
y,
N
« Play videos from the range to support your induction
program for new hires
J
- - . \
» Email new hires a login before they start and ask them
to complete a specific video module ready for their first
induction day
J
N

» Take 10 minutes in a team meeting and play a video as
part of ongoing training

y,
N
e Encourage team members to watch a video in
downtime to do some personal development
J
p

« Invite team members to plan their own self
development by choosing areas to work on. Have them
schedule to complete videos by specific dates, then
discuss their workbook responses when completed

: )
 Use the results from call evaluations or catch up review

sessions to then assign specific video modules to be
completed

J

» Use a standard learning pathway or get a tailored one
for free from LearningPlanet and have the team work

together towards completing it over a set period of time
J
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